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Our proposal is to develop a before or after school tutoring program using Web-based instruction that will be piloted at a Title 1 school. The purpose of the program is to support third through fifth grade students that are below grade level and that performed basic on the Stanford Achievement Test 10 (SAT 10) or the Maryland School Assessment (MSA). In general, these students qualify for free and reduced meals (FARM) and do not have a strong school-home connection. In addition, they do not tend to have many educational resources at home, including technology, to support their learning. We want to give these students something interactive to use that makes them excited to learn. By providing them with this technology related program, we hope to achieve our goals of engaging these lower performing students and raising their proficiency level on standardized tests.  Our long-range goal is that all Title 1 schools will have this program implemented.


For our program, we will have one site coordinator in the building that will be in charge of organizing staff, students and resources. It will be the school’s decision as to who choose as coordinator. The coordinator will set-up the program before it begins, implement the program, and debrief about the program when it ends.


The first thing the coordinator will need to do is create the Moodle in which the students will log onto each day and receive their assignments. Moodle was chosen for its cost- it is free to users- and it can contain all the activities we want our students to have access to: chat, discussion forums, reading assignments, and quizzes. Students can participate in chats that can be moderated by the instructor.  The chats can be archived so students can look at them later if needed.  Moodle can allow students to create their own discussion groups, participate in moderated discussions set up by the instructor, and peer review other students’ posts. Students can access learning objects and submit assignments using a drop box.  Students can complete quizzes within the Moodle, and have the grade submitted directly to the instructor.  Instructors can post announcements and grades within the Moodle.  Last, students can communicate with students in other locations.  This will be useful after the program is piloted and used in more than one school location.


The next step will be to coordinate the teachers who will be in the room with the students during the program. Our goal is to have a ratio of 1 teacher to every 10 students. There will be a maximum of 20 students involved with 2 teachers overseeing the program. One teacher will be there to assist with the actual work the students will be doing and the other will be there as a technology support teacher.  


Once the teachers have been selected, the coordinator can work on signing up the students. The students who will participate in the tutoring program will be chosen based on the previous years SAT 10 or MSA score. These children’s scores will have to fall in the “basic” range and therefore rank the highest on the Title 1 priority ranking. These students selected will be in third through fifth grade and approximately twenty students total will be picked. If more than twenty students qualify, we will choose the students with the lowest scores first. If additional space is available, students who score proficient but within 10 points of basic will be invited to fill the additional slots. In order to participate, students must commit to an 80% or better attendance rate. Once the students have been chosen, the coordinator will send out permission forms for the parents to sign. 


The site coordinator will be responsible for organizing transportation for students that live in areas that normally receive bus services for school. Since there will be a maximum of 20 students, only one bus is needed. This program will either be before school or after school so they will only need one-way bus service.  The next step will be to purchase snacks for the students. The students will receive one snack during each session. The coordinator will need to decide how many snacks to buy based on the number of days that will be in each session and the number of students that are participating, which will be no more than 20.


The last two things the site coordinator will need to do are complete and submit time sheets for themselves, and the two teachers implementing the program. They will also be in charge of looking through the student and teacher evaluation forms after the program is over. This will show what the students and teachers liked about the program, and what they think needs to be improved. This will help modify the program, to improve it for future students.
The students will receive a tutorial directed by the appointed technology teacher. This teacher will show them how to log on to the system, retrieve the lesson for the day, complete any activities and take the weekly assessment. This same teacher will be on stand-by for any technical issues that occur. The second teacher will be present to assist with academic concerns and also maintain students progress.


The lessons will be stored and completed via the Course Management System: Moodle. The Moodle will have clear directions and daily objectives that are easy to follow. This program will allow for one central location to house the lessons and keep the students from wandering onto other Internet sites. Essentially the program is designed to be self-service with simple guidance and academic support from the teachers. The program will run from Monday through Thursday. On the first Monday they will take a pre-assessment to test their knowledge and at the end of the program take a post-assessment. This will monitor their skill level on key concepts. As the students progress throughout the week, they will take a weekly assessment on the modules they have been learning. Each assessment must be taken before the student can move onto another module. This will ensure that they are successful in their learning.
The math tutorial program will run from early September through April, divided into 3 sessions of 8 weeks each. Warm weather, competing activities, and fatigue contribute to the decision to end the program in April. This also gives time for planning for the next year.  

Students will not be charged a fee to participate in the program. All costs are to be covered through grant funding. Most students are expected to qualify for FARM, so they would be unable to pay a fee if charged. Each program will be composed of students within the same school boundary as the school as delineated by the school system. No out-of-district students will be permitted to attend this program.

The program coordinator will report to the school’s assistant principal. All three teachers will be paid the standard teaching wage of $30 per hour for 4 hours per week. The coordinator will also be paid for time spent making phone calls, contacting parents, purchasing supplies, etc. During training, teachers will be paid for 10 hours at a rate of $20 per hour. 

Freeware Internet sites and teacher-created materials will be utilized, due to the abundance of sites available to help students with math skills and test preparation.  If copyrighted materials are used, permission will be granted first. Students will use their school computer accounts to store saved work. Completed assignments will be turned in using the course Moodle page or through the teacher hand out folder. Students will be oriented and trained in the program in September, beginning with 1 hour, and additional time as needed.

Once the pilot program is completed and fully functional, the long-range plan for this program is to offer it to students outside of this program.  These additional students could access the program from their computers at home as a true distance learning program.  This would enable more students to benefit from the course prior to taking the MSA each March.
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